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In the wake of Sputnik I and II, there was a wholesale reexamination of the U.S. organization for
space-related activities. In 1955, when a scientific satellite program was initiated, it was given a
low priority in comparison to other military efforts. At the time, there was concern that even a small
civilian space program, if given too many resources, could adversely affect critical ballistic missile
programs. The issue was not so much one of cost, but of the scarcity of human resources and devel-
opment and test facilities. However, the political firestorm set off by the Soviet satellite brought into
question the relatively low priority given the scientific space program. From the time the first Sput-
nik was launched until NASA was established, almost all elements of the government were engaged
in the debate on how best to redress the situation and reestablish the prestige of the United States.
The failure of the first Vanguard launch on December 6, 1957, only intensified the calls for change.
Sputnik also created the necessary impetus in the White House for the creation of the position of
presidential science advisor. On November 7, James R. Killian, the president of the Massachusetts
Institute of Technology, was appointed to this position. One of Killian’s first duties was to address
the issue of alternatives for space research organization. Some of his thoughts in this early memo-
randum eventually formed the basis of the Eisenhower administration’s future policy toward the
creation of a space agency.
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